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Hopmarusnas cnpaska

[Tpuka3 MunoOpuayku Poccum ot 25.08.2014 Ne 1092 "OO6 yTBep»)aeHUU
(enepasbHOr0 TroCyIapCTBEHHOIO 00pa30BaTENIbHOTO CTAaHJapTa BBICILIETO

®roc Bo .
00pa3oBaHMs - MOATOTOBKA KaJIPOB BBICIHIEH KBAIM(UKAIMH TI0 IIPOrpaMMam
OopJIUHATYpHI 1o cneruaibHocT 31.08.49 Tepanus"

IHHopsaoxk [Ipuka3 MunucrepctBa oOpa3zoBanust u Hayku P® or 19 nHos6ps 2013 r
opranmzamuu u  |[Ne 1258 "OO yrtBepknenun Ilopsinka opraHuzanuu U OCYLIECTBICHHS
ocyllecTBJIeHUus1 |00pa3oBaTelNbHON  JEATENLHOCTH 1O  00pa3oBareibHBIM  IIPOrpaMMam

o0pa3oBaTe/ibHOIl [BBICILIEr0 00pa30BaHus - MpOrpaMMaM OpIUHaTyphl"

HCATCJIBbHOCTH
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DoH/IbI OLIEHOYHBIX CPEICTB
JJ1s1 IPOBEPKHU YPOBHsI ¢()OPMUPOBAHHOCTH KOMIIETEHIUA (YACTH KOMIIeTEHIIHI)
10 UTOTaM OCBOEHUS TUCHUTLIMHBI

1. OueHo4HbIe cpeACTBa LISl TEKYIET0 KOHTPOJIS YCIIeBAeMOCTH

[Tpumepsl 3a1aHmii B TecTOBOM opme:

Heab npoekra —3T10:

A. ChopmynrpoBaHHas npobiaema, ¢ KOTOPOH MPHUJIETCsS CTOJKHYThCS B MPOLIECCE BbI-
MIOJIHEHUS TIPOEKTA.

b. VYTBepxnenue, popmynupyromiee o01mue pe3yabraThl, KOTOPbIX XOTEN0Ch Obl 10OUTh-
Csl B IIPOIIECCE BHITIONHEHUS MPOEKTa. *

B. KoMmmiekcHasi OLleHKa HCXOIHBIX YCJIOBUM M KOHEYHOTO PE3yJbTara [0 UTOraM BBIION -
HEHUS IPOEKTA.

Peanu3zanus nmpoexkra — 310

A. Coznanue ycinoBHi, TpeOyIOIMXCS 1Jis BBIIIOJHEHUS IPOEKTa 32 HOPMAaTUBHBIN NepH-
ofl.

b. Habmonenue, perynupoBaHue U aHaJIu3 Mporpecca MpoeKTa.

B. KoMIIIEKCHOE BBINIOJTHEHHE BCEX ONMCAHHBIX B MPOCKTE NEHCTBUM, KOTOPHIE HAIpaB-
JIEHBI Ha JIOCTH)KEHUE €ro Lejieu. *

IIpoexkT oTiIM4YaeTCst OT MPOLECCHOM AeATEeJLHOCTH TeM, 4TO:

A. Ilponeccel MeHee NpOIOJIKUTEIbHBI [0 BPEMEHH, YEM IPOEKTHI.

b. Jlns peanuzanuu nporeccoB HEOOXoAUM 1-2 MCHONHUTENS, Ul peaau3alui IpoeKTa
TpeOyeTcss MHOYKECTBO UCIIOIHUTEIIEH.

B. Ilponeccel OQHOTUIIHBEI U LMKJIMYHBI, TIPOEKT YHUKAJECH 10 CBOEH LM M METoJam
peanm3aium, a TakKe IMEeT KECTKHE PaMKH Hadaia U OKOHYaHus. *

Y4yacTHMKH NPoeKTa — 3TO:

A. Ilorpedurenu, 1y KOTOPBIX MIpeIHA3HAYAJICS pEeaTu3yeMblil IPOEKT.

b. 3aka3unku, THBECTOPBI, MEHEIKEDP NTPOEKTA U €r0 KOMaH/a.

B. ®usnueckue u I0pUIUYECKHE JIMIA, HEOCPEIACTBEHHO 3aJ€HCTBOBAHHBIE B IIPOEKTE
WIN YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJ1€ BBIIIOJHEHUS IIPOEKTa. *

Naunuanus mpoexkra siBjsieTcsl cTajuell B mpoiecce yIpaBjieHHs NMPOEKTOM, IO
UTOraM KOTOPOM:

A. OObsBIsIETCSI OKOHYAHUE BBIITOJHEHUS IIPOEKTA.

b. CankiuoHupyercst Ha4yajao NpoeKTa. *

B. Y1Bepxknaercs ykpynHEHHBIH IPOEKTHBIN TUIAH.

JJ1st yero npegHa3sHa4YeH MeTo KPUTHYECKOro myTu?

A. Jlns onipesienieHusi CPOKOB BBINOJIHEHUSI HEKOTOPBIX MPOIIECCOB MPOEKTA.

b. Jlns onpeneneHust BO3MOXKHBIX PHCKOB.

B. Jlyis onTHMH3aIK B CTOPOHY COKPAIIEHUS CPOKOB PeaIM3aliK MPOeKTa. *

CTpyKTypHasi JeKOMIIO3MIHA NPOEKTA — ITO:

A. Harmsimnoe n3zo0OpakeHre B BUE TPapUKOB M CXEM BCEH MEPapXUUECKOH CTPYKTYpHI
pabort mpoekTa. *

b. Crpykrypa opranusanuu M JA€JIETHMPOBAHMS IOJHOMOUUN KOMAaH/bI, pealn3yroleit
IIPOEKT.

B. I'paduk mocryrminenns U pacxonoBaHUss HEOOXOAMMBIX Ul pealin3allié MPOEeKTa pe-
CYPCOB.

Kaxk Ha3piBaeTcsi BpeMEHHON NMPOMEKYTOK MeKAy HAa4aJI0M peajin3auuu U OKOHYAa-
HHEeM npoekTa’?

A. Cranus npoexra.

b. )Ku3neHHbI# UK npoekTa. *

B. Pesynbrar nmpoekra.

J[Ba MHCTPYMEHTa, CONEHCTBYIOIIMX PYKOBOJMTEJIIO NMPOECKTA B OPraHU3aluH KO-
MaH/bl, CNOCO0OHO! padoTaTh B COOTBETCTBHM C WLEJSIMH M 33/1a4aMU NPOEKTa, — 3TO



CTPYKTYpPHasi cXeMa OPraHu3aluu H...
A. YKpynHEHHBIH rpaduk.
b. Marpuna otBeTcTBeHHOCTH. *
B. JlomxHOCTHAst HHCTPYKITUA.

KpI/ITepI/II/I OIICHKH TECTOBOI'O KOHTPOJIA:

. OneHKa «OTJIMYHOY» BBICTABIIACTCS MPH BBIMOJHEHUU 0e3 omubok 6omnee 75 %
3aJaHUH.

. OreHka «XOpoIIO» BBICTABIISETCS TPU BHITIONHEHUH 0Oe3 ommbok Oonee 65 %
3aJaHUH.

. OlleHKa «yIOBJIETBOPUTEIILHO» BBICTABIISICTCS TPHU BBIMOJIHEHUH 0€3 OIIMOO0K
oomnee 50 % 3aganuii.

. OrieHKa «HEYIOBICTBOPUTEIHLHO» BBICTABIISCTCS MPH BBITOJHEHUN 0€3 OMIMOOK

paBHoro win menee 50 % 3agaHuid.

[IprMepsl KOHTPOJIBHBIX BOMPOCOB ISl cOOECe10BaHUS:

[TocTanoBka neneit npoekra. Kpurepuu.

BHeniHue gaxkTopbl, 0Ka3bIBaIOIIME BIUSHUE HA TIPOEKT.

®da3pl JKU3HEHHOIO LIUKJIA [IPOEKTA.

WHuKaTophl yCIEUTHOCTH pealn3aliuy POeKTa.

XapakTepuUCTHKa PUCKa U HEONPEAEICHHOCTH B YIIPABICHUH MPOEKTaMH.
MeTobl KOMTUYECTBEHHON OLIEHKU IIPOEKTHBIX PUCKOB.

Omnpenenenne KpUTHUECKUX ONepaIii 1 KPUTUUECKOTO Iy TH ITPOEKTA.

XN A=

Hepapxuueckas CTpyKTypa pabOT POEKTa.

Kpurepun onienku npu cobece10BaHUU:

. Onenka "OTIMYHO" BBICTABISICTCS OPAWHATOPY, €CIW OH IIIyOOKO M TPOYHO
YCBOMJI IIPOrPaMMHBIM Marepuall, HWCUEpIBIBAIOIIE, IOCIEJOBATENbHO, YETKO U JIOTHYECKH
CTPOMHO €ro M3Jaraer, yMeeT TeCHO YBS3bIBaThb TEOPHUIO C MPAKTUKOW, CBOOOJHO CHPABISETCS C
3aJjlauaMy, BOIPOCAMU U JIPYTMMH BUJaMHU IPUMEHEHUs 3HAHUM, IpUYeM HE 3aTPyJHSAETCS C OT-
BETOM IPH BHUJIOM3MEHEHUH 33/JIaHU, UCMOJIb3yeT B OTBETE Marepuan MOHOrpaduueckoil nu-
TEpaTypbl, MPaBUIBHO OOOCHOBHIBACT NMPHHATOE PEIICHUE, BIAJCET PA3HOCTOPOHHHMHU HABBI-
KaMH U IPUEMAaMH BBITIOJIHEHUS IPAKTUYECKUX 3a]1a4.

. Ouenka "xopomo" BBICTaBISETCS OPIAMHATOPY, €CIM OH TBEPJO 3HAET Marepual,
IPaMOTHO U IO CYLIECTBY M3JIaraeT €ro, He JOIYCKas CYIIECTBEHHBIX HETOUHOCTEN B OTBETE HA
BOIIPOC, MPAaBUJIBHO IPUMEHSET TEOPETHUYECKUE TIOJOKEHUS IPU PEUICHUU NPAKTHYECKUX
BOIIPOCOB M 3a]1ay, BlIajieeT He0OOXOAUMBIMU HaBBIKAMH M ITPUEMaMH UX BBITIOJIHEHHUS.

. OueHka "ynoBIETBOPUTENBHO" BBICTABIISETCSA OPANHATOPY, €CIIM OH UMEET 3HAHUS
TOJILKO OCHOBHOTI'O MaTepHajia, HO HE YCBOWJI €T0 JI€Talel, TOIMyCKaeT HETOYHOCTH, HEOCTAaTOu-
HO TpaBWIbHBbIE (GOPMYIMPOBKH, HAPYIIEHUS JOTMYECKOW IMOCIEeN0BATEIbHOCTH B H3JIOKEHHUU
IIPOTPaMMHOTO MaTepuasa, UCTIBITHIBACT 3aTPyAHEHUS MPH BBHITIOJTHEHUH MTPAKTUYECKUX PAOOT.

. Onenka "HEYIOBJIETBOPUTENBHO" BBICTABIISIETCS OPAMHATOPY, KOTOPBIA HE 3HAET
3HAYUTEIHLHON YacCTH MPOTPaMMHOIO MaTepuala, I0IyCKaeT CyleCTBEHHbIE OITHMOKH, HEYBEPEH-
HO, C OONBIIMMHU 3aTPYIHEHHMSMHU BBITIOJHSET MpakTHueckue pabotel. Kak mpaBuio, oreHka
"HEYIOBJIETBOPUTEIHHO" CTAaBUTCS OpAUHATOPAM, KOTOPbIE HE MOTYT MPOJOKUTH 00ydeHue 0e3
JIOTIOJIHUTENIBHBIX 3aHSATUN IO COOTBETCTBYIOIIEH AUCIUIIIINHE.

[Tpumepsl TeM yueOHBIX MPOECKTOB:
* 1. Opraamsaius KoJI-1ieHTpa 1mo padote ¢ 6ompHBIME Covid.
* 2. CokpaieHrue BpeMEHHU MPOXOXKICHHS TUCTIAaHCEPHU3AIUH.
* 3. Onrumuzanus paboTsl IPUEMHOTO MOKOSI.
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* 4. Onrumumzanus nporecca «BakmuHarus npotuBCovidy.
* 5. YcraHOBKA pEeHTIEH-AIIApATa.
* 6. Ilepee3n kMUHUYECKOH TAOOPATOPUH B IPYroe MOMEIICHHUE.

Kpurepun onienku npoexra:

. OneHka «OTIMYHO»  BBICTABIACTCS, €CIUM HPOEKT COOTBETCTBYET BCEM
TpeOOBaHUSAM OQOPMIICHUS, CTPYKTypa IPOEKTa JIOTHUECKH BEpHA: NPaBMWIBHO OdopmIieH
[Tacmopt npoekTa, 1enp npoekra chopmynupoana mo SMART, npoBenen ananm3 npobiem u
PHCKOB M TIpEICTaBIEHbl IMYTH PpEIICHUs, rpauyecKu MpeACTaBICHBl YIpPaBICHUE CPOKAMHU
IIPOEKTa, MaTPHUIlA OTBETCTBEHHOCTH.

. OneHka «XOpOIIO»  BBICTABISIETCS, €CJIH MPOEKT COOTBETCTBYET BCEM
TpeboBaHUsIM 0OPMIIEHHUS, OJTHAKO HEIOCTATOYHO MTOJTHO MTPOBE/ICH aHAJIN3 PUCKOB U TIPOOJIEM.
® OL[GHKa «YOOBJICTBOPUTCIIBHO» BBICTABIIACTCA, CCJIM TPOCKT HE IMOJIHOCTHIO

COOTBETCTBYET TpeOOBaHUAM O(OPMIIEHHUS, HE3HAYMTEIbHO HApyIIEHa JIOTHKAa MOCTPOCHMS
4acTH IPOEKTA.

. OneHka «HEYIOBJIETBOPUTENBHO» BBICTABIAETCS, €CIAM HapylleHa JIOrMKa
NPOEKTa, He MPOBEJEH aHaJu3 MPOOJIEM U PUCKOB, OTCYTCTBYET WM HEKOPPEKTHO MOCTPOEHA
nuarpamma ['aHTa, HeBepHO O(GOpPMIIEH MAcHopT MPOEKTa, LEIH IPOEKTa HE COOTBETCTBYIOT
kputepusm SMART.

2. OneHoYHbIE CpeaCTBa ISl MPOMEKYTOYHON ATTECTALMH 10 UTOraM OCBOCHHUS JHC-
HUIIHHBI

dopma NpoMeKyTOUHOI aTTecTanuu Bl cemecTpe-3a4éT

IHopsimok npoBeeHUsI MPOMEKYTOYHOM aTTecTAIlUH

IIpouenypa npoBeneHust 1 OCHNBAHUS 3a49éTa

3aueT npoxoauT B (hopme 3anTuThl Y4EOHOTO TPOEKTA Ha 3apaHee BEIOPAHHYIO TEMY.

Kputepun orieHku npoekra:

«3aYTeHO» BBICTABISETCS, €CIIHM MPOEKT COOTBETCTBYET BCEM TpeOOBaHUAM O(opMIiIeHuS,
CTPYKTypa MpOEKTa JIOTUYECKU BepHa: MpaBuibHO odopmiieH [lacmopt mpoekTa, 1efb MpoeKTa
chopmynupoBana no SMART, mpoBexeHn ananu3 npoOneM M PUCKOB M MPEACTABIEHBI ITyTH
peuieHus, TrpaduyecKd MNPEICTaBICHbl  YIpaBI€HHWE CPOKaMH  MpPOEeKTa, Marpuia
OTBETCTBEHHOCTH.

«He 3auTeHO0» BBICTABIAETCS, €CIM HapylLIeHa JIOTMKAa MPOEKTa, HE IMPOBENCH aHaIU3
npo0ieM U PUCKOB, OTCYTCTBYET WJIM HEKOPPEKTHO IOCTpOEHa auarpaMma laHTa, HEBEpHO
o¢opMIIEH TaCIOPT MPOEKTa, IIEeJI MTPOEKTa HE COOTBETCTBYIOT KpuTepusim SMART.

DoHAbI OLICHOYHBIX CPEACTB
JJISl IPOBEPKHU YPOBHS C()OPMHUPOBAHHOCTH KOMIIETEHIUI (YACTH KOMIIETeHN)
JJISl IPOMEKYTOYHOM aTTecTaluu

YK-1. ['oTOBHOCTb K aOCTPaKTHOMY MBIIIJICHUIO, aHATIU3Y, CHHTE3Y

ITK-10. '0oTOBHOCTH K IPUMEHEHUIO OCHOBHBIX MPUHIUIIOB OPraHU3aluU U YIIPABICHUS
B cpepe OXpaHbl 37J0POBbs TPAKIAH, B MEIUILIMHCKUX OPraHU3alUsAX U UX CTPYKTYPHBIX
MOAPa3CIICHUAX

TunoBble 3agaHus sl OLEHUBAHHUSL  pe3yJbTaTOB  c()OPMHPOBAHHOCTH
KOMIIeTEHIIMM Ha YPOBHe «3HaTh» (BOCIPOU3BOAUTH U OOBIACHATH y4eOHBIH Marepuan ¢
TpeOyeMoll CTEeNeHbI0 HayYHOU TOYHOCTH U MOJIHOTHI):

1. K 00muM npu3HaKam NPOEKTAa OTHOCST:
A. OrpanuueHHas 10 BpEMEHH LIeJb. *
b. OrpannueHHas 1o pecypcaM IpoA0JIKUTEIBHOCTh IIPOEKTA.
B. [1n1aHOBOCTS.



2. Yto siBAsIeTCA OJHMM M3 HanOoJiee BaKHbIX HABBIKOB PYKOBOIMTEJIS NMPoeKTa?

A. HaBbIKM BeIeHHsI IEPETOBOPOB.

b. HaBbiku BIusiHUS.

B. KoMMyHHKaTHBHBIE HABBIKH. *
3. UTo BXOAUT B TPU OCHOBHBIX OIPaHUYEHHS NPoeKTa?

A. Bpewms, pacriucanue, Ka4ecTBoO.

b. Bpewms, neHbru, pacnucaHue.

B. Bpewms, nenpru, kauecTBo. *
4. TIpoekT cunTaeTCs yCNEHbIM TOIA, KOTAA:

A. TIpoekT ynoBieTBOpsieT TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH WU MPEBOCXOIUT HMX
OKUIaHus. *

b. IIponsBeneH MpoAyKT MPOEKTA.

B. Cnoncop npoekta 00bsIBUII 00 OKOHYAHUU TTPOEKTA.
5. JlokyMeHT, pa3pa0oOTaHHBIA AJMHMHUCTpPalHeld, KOTOPbI MNPeIOCTABJSAET MEHeIKepPy
NMPOEKTA NMPABO MCIOJb30BATH PeCypPChl OPraHU3aIUM VI BHINOJHEHUs] padoT, HA3bIBaeT-
cH:

A. YcraB nmpoekra. *

b. [Inan ynpaBineHus: MPpOEKTOM.

B. Pacnincanue npoekra.
6. Llesb mpoekTa — 310X

A. ChopmynupoBaHHas mpodsieMa, ¢ KOTOPOU MPHUAETCS CTOTKHYTHCS B TIPOIECCE BHITIONHE-
HUS MIPOEKTA.

b. Y1Bepxknenue, hopmynupyromiee oOIIue pe3yIbTaThl, KOTOPHIX XOTEIOCh ObI JOOUTHCS B
mpolecce BhIMOIHEHUS MTPoeKTa. *

B. KomriiekcHast olieHKa UCXOAHBIX YCIOBUM M KOHEUHOTO pe3yJibTaTa Mo UTOTaM BBITOJTHE-
HUS MIPOEKTA.
7. Peanu3auus npoeKTa — 310:

A. Co3nanue ycioBui, TpeOyOMIMXCS JIJIs BBIMOIHEHUS POEKTa 32 HOPMATHUBHBIN MEPUO/I.

b. Habmtonenue, peryinpoBaHye U aHalu3 Mporpecca MpoeKTa.

B. Kom1iekcHOE BBITIOJIHEHHE BCEX OMMCAHHBIX B ITPOEKTE ACHCTBUN, KOTOPbIE HANIPABJICHBI
Ha JOCTH>KEHHE €ro LeneH. *
8. IIpoekT oTiIMyaeTcsi OT NMPOLECCHOM eATEJIbHOCTH TEM, YTO:

A. Ilporieccyl MeHEE MPOIOIKUTEIBHBI TI0 BPEMEHHU, YEM TIPOESKTHI.

b. [Ins peanuzanuu mporeccoB HeoOXoAuM 1-2 HCTHONHUTENS, A pealn3aluy MPOeKTa
TpeOyeTcss MHOYKECTBO UCIIOIHUTEIIEH.

B. IIponiecchl OQHOTUITHBI M IUKIWYHBI, TPOEKT YHUKAJIEH 110 CBOEH LEIN U METOAAM peallv-
3aIy, a TAK)KEe UMEET KeCTKUE paMKH Hauaja U OKOHYaHHs. *
9. YyacTHUKH NPOEKTA — ITO:

A. [lorpeOurenu, i KOTOPBIX MpeIHA3HAYAIICS Peau3yeMbIi TPOEKT.

b. 3aka3unku, HTHBECTOPBI, MEHEIKEP MPOEKTA U €r0 KOMaH/A.

B. ®usnyeckue u 0OPUANYECKUE JINIA, HETOCPEACTBEHHO 3a/ICICTBOBAHHBIE B IIPOEKTE WU
YbM UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJIE BBHIMOIHEHUS IPOEKTA. *
10. Uaunuanusi mpoekTa fABJISETCS CTagueil B mpouecce YNpaBjieHUsl NMPOEKTOM, IO
UTOraM KOTOPOM:

A. OOBsBIsIETCS OKOHUYAHUE BBIITOJIHEHUS IPOEKTA.

b. Cankunonupyertcst Ha4yano npoexra. *

B. YTBepxkaaeTcss yKpylHEHHBIN IPOCKTHBIN IIJIAH.
11. {iis1 yero npeaHasHa4eH MeTO KPUTHYECKOTo myTu?

A. 1511 oripe/iesieHUs CPOKOB BBITIOJIHEHUS] HEKOTOPBIX MPOIECCOB MPOCKTA.

b. /Ins onpezaeneHnst BO3SMOXKHBIX PUCKOB.

B. [Ins onTuMH3aiiy B CTOPOHY COKpAILIEHUS CPOKOB peain3aliu npoekra. *
12. CTpykTypHasi 1eKOMIO3UIUS MPOEKTA — ITO:
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A. HarnsinHoe n3o0paskeHue B BUJIE TPAQHKOB U CXEM BCEH MepapXUUeCKO CTPYKTYpPHI pa-
00T mpoekTa. *

b. Crpykrypa opraHuszanud M J€JE€TUPOBAaHUS IOJHOMOYMM KOMaHIbl, peaau3yrolen
MIPOEKT.

B. I'paduk moctymieHnus U pacxoJOBaHUsI HEOOXOAMMBIX Uil peah3alii MPOeKTa pecyp-
COB.
13. Kak Ha3bIBaeTcsl BpeMEHHOI MPOMEKYTOK MeKIy HAa4aJI0M peajin3auui U OKOHYaHHeM
npoekra?

A. Cranus npoexra.

b. ’)KusnenHsbIit kI npoekra. *

B. Pesynsrar npoekra.
14. /IBa HHCTPpYMEHTA, COAEICTBYIONIUX PYKOBOAUTEIIO MPOEKTA B OPraHU3alMH KOMAaH/IbI,
CIoCco0HO# padoTaTh B COOTBETCTBMH C LEeJISIMH H 3aJa4aMU MPOEKTAa, — 3TO CTPYKTYpHasi
cXeMa OPraHu3auuM M...

A. YKkpyrniHeHHbIH rpaduk.

b. Marpuiia oTBeTCTBEHHOCTH. *

B. JIomkHOCTHAS MHCTPYKIUS.
15. Yka:kute npaBUJIbLHbIH NOPSAIOK AEHCTBHH VISl YCIENTHOM peau3anum NpoeKTa:

Hasanue neicteus ITopsiAKOBBIN HOMED
ObecneyuTh IBHKEHUE 3)
ITocTaBUTH 1I€JIb IPOEKTA @))
Haiitn onTuManbHbIiA yTh IBUKEHUS 2

16. IlnanupoBanmne nNpoexkTa — 3T0:

A. HenipepbIBHBIN MPOIIECC ONMPEACICHHS HAMTYYIIETO CIoco0a JSUCTBUI IS TOCTHKCHUS
MTOCTABJICHHBIX IEJIeH TPOEKTA C YUETOM CKJIA ILIBAFOIICHCS 00CTaHOBKU. *

b. PazoBoe mMepomnpusiTiue Mo CO3/1aHUI0 CBOJIHOTO IJIaHA MPOEKTA.

B. Cragus nporecca ynpasieHuUsl IPOEKTOM, PE3yJIBTaTOM KOTOPOH SIBJIIETCSA CAHKIIMOHUPO-
BaHUE HayaJla MPOEeKTa.
17. CTpykTypHasi AeKOMIIO3MIIUS Pad0OT MPOEKTa — 3TO:

A. I'padmyeckoe nzodpaxeHne nepapxuueckoil CTpyKTypbl Bcex padoT mpoekra. *

b. HampaBienust 1 OCHOBHBIE MPUHLIUIIBI OCYIIECTBICHUS MTPOCKTA.

B. Opranuzannonsasi CTpyKTypa KOMaHbl IPOEKTA.
18. Peanu3aums npoeKkTa — 3T0 CTaAus Mpolecca ynpaBJjieHUus: MPOeKTOM, Pe3yJ1bTaTOM
KOTOPOii siBJISIETCS ...

A. CaHKIIMOHUPOBAaHUE HAYAJIA IIPOEKTA.

b. OcymecTBienrne npoeKTHBIX padOT U JOCTUKEHHUE TPOEKTHBIX HEeJIeh. *

B. ApxuBupoBaHue NPOEKTHOU JOKYMEHTAIIUU U U3BJICUCHHBIC YPOKH.
19. 3aBepuieHue NpoeKkTa — 3TO CTAAUA NMPOLECCA YIIPABJIEHHS IPOEKTOM, BKJIKYAIOIIAS
NPOLeCCHI...

A. ®opMupoBaHMS KOHIIETIIIUU MTPOEKTA.

b. OcymecTBieHus Bcex 3aaHUPOBaHHBIX PaloT.

B. BBoza B skcIuTyatanuio U NpUHITHS IPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAn3a
OIBITA Peau3aluy IpoeKTa. *
20. PaKTOPbI, KOTOPHIMHU XaPAKTEPU3YIOTCS NMPOEKTHbIE PUCKHA M HA 0CHOBE KOTOPbIX
(¢opmupyeTcs miiaH ynpapJjieHusi puckaMu (0OAUH WIN HECKOJIbKO).

A. PuckoBoe coOsITHE. *

b. BepoaTHOCTh HACTYIUIICHUS] PUCKOBOTO COOBITHS. *

B. Pasmep notepp B pe3ynbraTe HaCTYIJICHUS! PUCKOBOTO COOBITHSA. *

I'. KonkypeHTtHas cpena.

TunoBble 3a1aHus I OLEHWBAHUS Pe3y/bTaTOB CHOPMHUPOBAHHOCTH KOMIIETEHIIUH
HA YPOBHE «YMETb»

1. IToctanoBka nenet mo SMART



2. Onpenenenue rpaHuUl] IPOEKTa.

3. PazpaboTka nepapxudeckoi CTpyKTypsl paboT.

4. OneHka CpOKOB BBIMONIHEHUST paboT mpoekra: cereBbie monenu PERT, CPM, nuarpamma
I'anTa.

5. OlleHKa PHUCKOB TMPOEKTA: JIEPEBO PUCKOB IMPOEKTA, KaYeCTBEHHBINM aHaJIN3 PHUCKOB,
KOJTMYECTBEHHBII aHaN3 PUCKOB.

6. Pa3paboTka macmopra mpoexra.

TunoBble 3aJaHus AJsi  OLEHUBAHHUSL  Pe3yJbTaTOB  c()OPMHPOBAHHOCTH

KOMIIeTEHIIMH HA YpoBHe «BiageTb»

1. Pa3paboTka u ohopMieHHe nacrnopra MpoeKTa.

2. Pa3pabotka u ohopmIieHIE TOPOKHON KapThl peall3aliy MPOSKTa.

3. BusyanbHoe npejcTaBieHue aHanu3a nmpooieM (He MeHee, YeM JABYMS METO/IaMu ).

4. OdopmiieHre MaTpHIIbl OTBETCTBEHHOCTH.

5. Ilposenenne SWOT-ananuza.

6. CocraBieHue MmiaHa MUHUMHU3allUA PUCKOB TIPH BBIMIOJTHEHUH MPOEKTA.
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